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Kate: You look exhausted, Giorgos. Are you okay?

Giorgos: I'm just tired, thanks, Kate. | started work at 6 o’ clock this morning.

Kate: But it’s 8 in the evening! You should go home now. It"s dark outside.

Giorgos: But | have to finish this presentation.

Kate: You have been the first person in to the office and the last one to leave for weeks. You
shouldn’t be coming into work at 6 o’clock every day. You need some more sleep.

Giorgos: Oh, I’'m not sleeping very well because |’m worried about all the work | have to do.
Kate: Oh dear! This really isn’t very good, Giorgos. You must talk to your boss about this.
Giorgos: But he gave us all the work to do in the first place!

Kate: Where are your team members? You ought to share some of the work with them. Have a
meeting and delegate some of the tasks.

Giorgos: | know. | get the point.

Kate: You really will make yourself sick. You look awful.

Giorgos: You do have a point. |’ ve hardly seen my family this week.

Kate: Well, you should spend more time with them. Go home now and don’t come in early in the
morning. I'll see you tomorrow and we can talk more if you want. I'm always here.

Giorgos: Thanks. See you later.
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Nick: Hi, Shona. | thought we’d meet on the warehouse floor because | wanted to talk about your
future as well as review your past 12 months.

Shona: OK. [laughs] It’s less scary than sitting in your office.

Nick: Don’t worry, Shona. I’ ve seen that you’ve done very well so far this year.

Shona: Yes, | like working in the logistics department. | like working out the best routes for the
delivery people.

Nick: Your hard work has saved us thousands of dollars this year, and could also save us much
more in the future. We would like to thank you for this by offering you a bonus of $500.
Shona: Wow. Thank you very much, Nick.

Nick: You're welcome. We ' ve also seen that you can work very well with less experienced staff
here.

Shona: Yes, | ve really enjoyed training people this year.

Nick: Well, we think you would make an excellent team leader and we’d like to offer you a
promotion to Logistics Manager. You would be responsible for a team of around ten people.

Shona: That would be great! Thanks, so much.
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| hope everyone had a great day today. We try to make our team-building days challenging but we

also hope you had some fun, too.

Now, some feedback. For the first part of our team-building day, we asked you to walk across
rope bridges in the treetops. This is a test of how well you can overcome fear. Equally, it's a test
of how well you support each other. Now, Team Bear had some of the tallest people here today.
However, those people were also the most scared of heights, and progress was slow. As soon as

you slowed down and offered your teammates support, you progressed more quickly.

While Team Bear had some teammates who don’t enjoy heights, Team Lion seemed to have no
fear at all. You finished the challenge quicker than Team Bear, but you also argued more as well.

My advice to Team Lion is to slow down and listen to each other more.
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Sunita: Darren, have you got a moment?

Darren: Sure, Sunita. What is it?

Sunita: Well, as you know, Mr. Yoshizu and Mr. Yamada are visiting our office next week.
Darren: Yes, I’ll be at the meetings.

Sunita: So, we’ve got meetings all day on Monday and Tuesday, from 9:30 to 5, and then there’
s the conference on Wednesday.

Darren: | know. There’s a lot going on!

Sunita: | know. We'll all be working hard. So |’ ve been considering organizing something fun, so
we can entertain our clients when we’re not in the office.

Darren: You mean like take them out for dinner, that kind of thing?

Sunita: Yeah, exactly. Mr. Yamada has never been to the US before, and | was thinking we could
take him out to dinner one evening if there’s time.

Darren: That’s a good idea. Or maybe, if we finish early one day, we could go sightseeing with
them.

Sunita: That’s a really great idea.
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